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Calais Elementary School (CES) is one of six schools in the 
Washington Central Unified Union School District (WCUUSD).   

 
WCUUSD Vision: Washington Central exists to nurture and inspire in all students the passion, 
creativity and power to contribute to their local and global communities. 
 

CES Vision: Calais Elementary School will ensure all students show personal and academic growth, 
develop a love and commitment to lifelong learning, and have a strong foundation for making 
future choices. 

321 Lightening Ridge Rd 
Calais, VT  

Plainfield Zip Code 05667 
 

(802) 454 –7777 
FAX: (802) 454-1580 

www.calaisschool.org 
email: calaisschool@u32.org 

http://www.calaisschool.org/
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Welcome from Principal Cat! 
 

Dear families,   
 
Welcome to the 2020-21 school year! I know this year will 
be a great year full of learning and enriching opportunities 
for all students. 
 

This handbook aims to provide all the basic information parents and students need to 
know about CES. Please keep this book handy, as it will provide answers to many 
questions about our policies and procedures. The staff and I also ask that families review 
the information in this book with their child(ren) so that we will all have a common 
understanding of the nuts and bolts we use to create a great school. Thank you for 
taking the time to read this material along with your child(ren). Please let us know if you 
have any questions or concerns. Any changes that are due to Covid protocols will be 
highlighted in red. (Visible only online, paper copies are printed in black/white.) 
 
Please also be on the lookout for updates throughout the year. We regularly publish a 
school newsletter which is available in paper and is posted on our website, 
www.calaisschool.org. The website is also home to our most up-to-date event calendar.  
I encourage you to use the site as a link to events, activities and day-to-day life here in 
our school. 
 
Thank you for your continued support of our students and our school. Please feel free to 
contact me with any questions throughout the year. 
 
Sincerely, 
Cat Fair, Principal 
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Calais Elementary School Family School Compact 
Adopted Fall 2013 

 
The Calais Elementary School staff and families of students attending Calais Elementary School agree 
that this compact outlines how the families, the entire school staff and students will share the 
responsibility for improved student academic achievement and the means by which the school and 
families will build and develop a partnership that will help children achieve high standards. 
 
Calais Elementary School staff will: 

 Provide high quality curricula and instruction in a supportive and effective learning 
environment that enables children to meet the state’s student academic achievement 
standards; 

 Promote the social and emotional development of all students; 

 Hold parent-teacher conferences during which this compact will be discussed as it relates to 
individual student achievement; 

 Provide families with frequent reports on their children’s progress; 

 Provide families with reasonable access to staff; 

 Provide families with opportunities to volunteer and participate in their child’s class and 
observe classroom activities. 

 
Calais Elementary School families will support our children’s learning in the following ways: 

 Encourage our children to put a high priority on education and work with them on a daily basis 
to make the most of the educational opportunities the school provides; 

 Be sure our children come to school each day prepared, rested, and ready to learn; 

 Become familiar with our children’s school activities and with academic programs; 

 Attend scheduled conferences and request additional conferences as needed; 

 Volunteer, when appropriate, in our schools; 

 Participate, as appropriate, in decisions relating to our children’s education; 

 Promote positive use of our children’s extracurricular time. 
 
Calais Elementary School students will: 

 Be safe; 

 Be kind; 

 Work hard. 
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Title I Assurances Notification for FY21 
 

Our school is a Title I eligible school.  The purpose of Title I is to “provide all children 
significant opportunity to receive a fair, equitable, and high-quality education, and to close 
achievement gaps” * 
 

As a recipient of federal funds, we are required to adhere to some annual assurances, including 
notifying families about a few things each year. 
 

First, parents of students in Title I schools have the right to request information regarding any 
State or local educational agency policy regarding student participation in any Federal, State, 
or locally required assessments. 
 

Second, we are required to let parents know if a student has been assigned or been taught for 
four or more consecutive weeks by a teacher who does not meet applicable State certification 
for the assignment. 
 

Third, parents have the right to request information regarding the professional qualifications 
of their child’s classroom teacher, including State licensing criteria and college major.  Also, if a 
student is being supported by a paraeducator, parents in Title I schools have the right to 
request information about the qualifications of the paraeducator. 
 

We are also required to provide information and get input about how we use our Title I 
funds.  During our open house this fall, parents will have the opportunity to meet the teachers 
who provide Title I services.  Please plan to visit these teachers to learn more about the services 
they provide and to share your thoughts with us. 
 

If you have any questions or concerns about these assurances, please contact the principal. 
 

*https://education.vermont.gov/student-support/federal-programs/consolidated-federal-
programs/title-1a 
 

https://education.vermont.gov/student-support/federal-programs/consolidated-federal-programs/title-1a
https://education.vermont.gov/student-support/federal-programs/consolidated-federal-programs/title-1a
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CALAIS ELEMENTARY SCHOOL  

STAFF DIRECTORY 

2019-20 

  

NAME DEPARTMENT EMAIL PHONE EXT 
Beauregard, Carolyn Cook cbeauregard@u32.org 121 

Bohn, Jamie Special Education Teacher jbohn@u32.org 106 

Bravos, Meta Music Teacher mbravos@u32.org  122 

Carpenter, Mary                      Math Interventionist  mcarpenter@u32.org 106 

CC – Kim Bolduc CC PreK kbolduc@u32.org 113 

Creeden, Mary SLP mcreeden@u32.org 106 

Deblois, Tami PreK Assistant tdeblois@u32.org  102 

Ecklund, Cheryl Grade 1/2 Teacher cecklund@u32.org 114 

Fair, Cat Principal cfair@u32.org 101 

Lang, Rod Chill Zone rlang@u32.org  107 

Langevin, MaryBeth School Counselor mlangevin@u32.org 105 

Larrabee, Marcy Literacy Interventionist malarrabee@u32.org 112 

Levangie, Lisa Grade K Teacher llevangie@u32.org 115 

MacMartin, Kelly Grade 3/4 Teacher  kmacmartin@u32.org  112 

Melekos, Maria School Nurse mmelekos@u32.org 116 

Middelton, Damien Grade 5/6 Teacher - Reading dmiddelton@u32.org 109 

Newberry, Russ Evening Custodian rnewberry@u32.org  120 

Rob, Kate                    Grade 3/4 Remote Teacher krob@u32.org 111 

Rose, Erica Art Teacher erose@u32.org  108 

Rowell, Rich                  Custodian  120 

Rupp, Stacey Librarian/Tech srupp@u32.org 118 

Savard, Sandy Office ssavard@u32.org  100 

Tillinghast, Phyllis Paraeducator ptillinghast@u32.org 112 

Tuller, Chris Maintenance ctuller@u32.org 120 

Weller, Callie Preschool Teacher cweller@u32.org  102 

Zurowski, Kerri PE/Health Teacher kzurowski@u32.org 119 

 

 

 

 

 

Washington Central Unified Union School District (WCUUSD) office  229-0553 

Bryan Olkowski  Superintendent  (dtaylor@u32.org) 

Kelly Bushey   Director of Special Services (kbushey@u32.org) 

Jennifer Miller-Arsenault Director of Curriculum, Instruction, Assessment 

(Jmillerarsenault@u32.org) 

Lori Bibeau   Business Administrator (lbibeau@u32.org)  

Elizabeth Wirth  Covid Coordinator (ewirth@u32.org) 

mailto:cbeauregard@u32.org
mailto:jbohn@u32.org
mailto:mbravos@u32.org
mailto:mcarpenter@u32.org
mailto:mcreeden@u32.org
mailto:tdeblois@u32.org
mailto:cecklund@u32.org
mailto:cfair@u32.org
mailto:rlang@u32.org
mailto:mlangevin@u32.org
mailto:malarrabee@u32.org
mailto:llevangie@u32.org
mailto:kmacmartin@u32.org
mailto:mmelekos@u32.org
mailto:dmiddelton@u32.org
mailto:rnewberry@u32.org
mailto:krob@u32.org
mailto:erose@u32.org
mailto:srupp@u32.org
mailto:ssavard@u32.org
mailto:ptillinghast@u32.org
mailto:ctuller@u32.org
mailto:cweller@u32.org
mailto:kzurowski@u32.org
mailto:dtaylor@u32.org
mailto:kbushey@u32.org
mailto:Jmillerarsenault@u32.org
mailto:lbibeau@u32.org
mailto:ewirth@u32.org
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School Board 

 

Calais Elementary is part of the Washington Central Unified Union School District with a 

merged board that meets twice monthly; this school year the WCUUSD meetings will occur on 

the 1st and 3rd Wednesday of the month.  All meetings are held via Zoom. Meeting agendas 

and links to participate are posted electronically on the school website and Calais Front Porch 

Forum. You are invited to virtually attend meetings; your input, concerns and support are 

invaluable.  

 

School Board Members  

 

Berlin 

Diane Nichols Fleming – Three Year  

Calais 

Dorothy Naylor – One Year Term  

 

Jonathan Goddard – Two Year Term Kari Bradley – One Year Term 

 

George Gross - Two-Year Term  C. Scott Thompson - Three-Year Term 

 

East Montpelier 

Lindy Johnson – Two Year Term 

 

Middlesex 

Karoline May – Appointed until Town Meeting 2021 

 

Stephen Looke – Three Year Term 

 

Jill Olson – Two Year Term 

Flor Diaz Smith – Three Year Term 

 

Chris McVeigh – Two Year Term 

 

Worcester 

Jaiel Pulskamp – One Year Term 

Jonas Eno-Van Fleet – Three Year  

For more information,  https://www.wcsu32.org/domain/36 

 

 
 
 
 

https://www.wcsu32.org/domain/36
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Daily Student Schedule 
For safety reasons, no students are to arrive before 8:45 am unless they are participating in the 
Community Connections Before School program or another supervised activity.  
 
K-6 School Hours:      Preschool Sessions:  
Mon/Tues/Thurs/Fri  9:00am – 3:30pm    AM = Mon/Tu/Wed/Th   9:00am – 11:15am 
Wednesdays only:  9:00am – 3:00pm     
 
If you are picking up your child at the regular dismissal time, please wait for your child in the 
designated area of the parking lot. In this year of Covid protocols, visitors are not allowed in the 
building. 
    

Attendance 
ATTENDANCE POLICY 
Calais Elementary’s full attendance policy can be found under the school board section of the website. 
Please note the following details from that policy and from the Washington County Truancy Flowchart 
(a copy of which appears as an addendum to this handbook): 
 

 State statute does not distinguish between excused and unexcused absences. Accordingly, all 
truancy rules and protocols are based on the total number of absences, regardless of the 
reason for any of those absences. No distinction is made because it is expected that the vast 
majority of students will not need to miss more than 15 days of school for health and family 
reasons. 

 Students who will miss more than five consecutive days of school for family vacations or travel 
must have this leave approved by the Superintendent of schools. Families should send their 
written requests for approval to the Superintendent well in advance of the leave. A copy should 
also be sent to the principal. 

 When students have been absent for five to nine school days, a letter will be sent home to flag 
the accruing absences for parents and remind families of state and county rules regarding 
attendance. 

 When students are absent for a total of 10 school days, the student’s parents/guardians, the 
child’s teacher, and the principal may meet to address this issue. When students are tardy to 
school or leave for early dismissal for a total of 10 days, this same type of meeting will likely be 
scheduled.  

 When students are absent for a total of 15 or more school days, that student is considered 
truant and the school may contact appropriate outside agencies for help in ensuring students 
are in school. 

 Attendance policy and procedures have not yet caught up with our Covid protocols. We want 
students and staff who are ill to remain home. For the most up to date information, please 
check in with our school nurse Maria Melekos, mmelekos@u32.org or our covid coordinator 
Elizabeth Wirth, ewirth@u32.org.  
 

 

mailto:mmelekos@u32.org
mailto:ewirth@u32.org
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ABSENCES, REPORTING & PROCEDURES  
Please call the school if your child will be late or absent, at 454-7777, ext 2. If you know in advance that 
your child will be absent, please send a note to school. If we receive no notice from you, we will 
contact you to insure that your child is in your care. If the information has not been communicated 
previously, please send a note stating the reason for an absence, when your child returns to school. 
 
TARDY PROCEDURES 
If your child comes to school late, he/she must sign in with Sandy Savard at the front office (or be 
signed in by a parent/guardian). Students should then check in with Carolyn Beauregard in the kitchen 
if they need to sign up for lunch. Students will not be considered tardy if they arrive late due to 
hazardous road conditions. 
 
TAKING CHILDREN OUT OF SCHOOL EARLY 
If a parent/guardian needs to take a child out of school early, he/she must notify the office in writing or 
by phone and come to the office to sign out the student. The office must have parent notification in 
order to release a student to another adult. In order to preserve as much learning time as possible, 
please try to make appointments outside of school hours; many school activities are not easy to make 
up. This year, parents will need to give notice in advance for early pickup and we will have your child 
waiting for you at the front door at the appointed time. 
 

School Visitation Practice 
Calais Elementary welcomes and encourages all visitors who have a reason to be at the school. Due to 
COVID restrictions, visitors are not allowed in our building unless it is deemed essential.  Guests and 
visitors must register at the front office. Visitors are asked to sign in, obtain a visitor pass, and upon 
departure, sign out leaving promptly when their business is complete.  Like you, we care deeply about 
your child’s safety.   
To ensure a safe environment for our students, regular visitors (volunteers) will be required to 
complete a criminal background and registry check. 
 

Snow Days/Late Starts/Emergency Closing Procedures 
School may be closed for the day, or delayed, when road and weather conditions are hazardous or 
when bus or building problems (i.e, clogged fuel lines and power outages) require it. The decision to 
close or delay school is usually made by 6:30 am. The decision to cancel school means that all evening 
activities will also be canceled. If we can reasonably anticipate that inclement will occur in advance, 
the superintendent of schools will let families know before noon the day before and will send students 
home with electronic devices and food for the next day when appropriate to allow for working remote 
without the loss of a student day. 
   
All CES student families will be contacted via phone and email with an automated message when 
school is cancelled or delayed. The primary (home) phone# and primary email address that you provide 
to the school office will be contacted. School cancellation and delayed start will also be announced on 
TV station WCAX  as well as radio stations WDEV- FM 96.1, 96.5, 98.3, AM 550; WSKI- AM 1240; 
WNCS- FM 104.7, 100.3;  WRFK- FM 107.1 

http://www.wcax.com/weather/closings
http://wdevradio.com/closings/
http://pointfm.com/school-closings.html
http://www.frankvermont.com/school-closing/
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Our school will be listed as a member of the Washington Central Unified Union School District.  
 
A delayed start means that school will start at 11:00am, 2 hours later than usual. Buses will pick up 
children 2 hours after their usual pick-up time. School will start at 11:00 am and will be dismissed at 
the regular time. 
When there is a 2 hour delayed start:    

 There is no MORNING PreK session with Mrs. Weller 
 There is no K-6 Before-school Community Connections care  
 There is no breakfast served on a delayed start day 
 There will be no Community Connections afternoon care program for Preschoolers. 

 
Early Dismissal 
All families of our students are asked to have a plan in place in case of an early dismissal. If we need to 
close school early, we will follow these dismissal plans.  Families will be contacted by the automated 
system in the case of an early dismissal.  
 
 

Transportation 
TRANSPORTATION SERVICE & PROCEDURE  
 

First Student, Inc. provides transportation for our students. Cluster pick-up and 
drop-off points may be assigned to minimize the amount of time students spend 
on the bus or to avoid dangerous roadways or stops. Call the school if you have 
questions about the bus schedule or route.  
 

Please have your child at the bus stop 10 minutes prior to the scheduled pick up 
time depending on the weather. If the bus does not come to your child’s stop, 

wait 10 minutes after the scheduled time before calling the school. Traffic or road conditions 
sometimes cause delays. Parents are responsible for getting students to the bus stop on time and for 
supervising students until they board the bus. Pre-K and Kindergarten students will not be dropped off 
unless an authorized adult (18 years or older) is present to greet them. Pre-K and Kindergarten 
students will remain on the bus if there is no adult present at the afternoon bus stop, and parents will 
be called to pick up the child(ren) at the school. 
 

WCUUSD and First Student use an automated communication system to notify parents of significant 
bus delays. Should there be a delay of more than 15 minutes; parents will receive notification at the 
primary phone number provided. 
 

Changes in afterschool transportation must be called into the school office as early in the school day 
as possible.  Students cannot change transportation plans unless written or verbal parent/guardian 
permission has been received by the school office.  Students are not allowed to call parents to 
change transportation plans for last-minute playdates.  
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WCUUSD requires that students riding the bus wear seat belts at all times. Parents are asked to 
reinforce and support the importance of students’ use of seat belts and following all of the bus 
guidelines.  
 

Pre-K students may ride the school bus.  Pre-K students riding the bus must be comfortable getting on 
and off the bus themselves and buckling their own seatbelt.  Pre-K families are responsible for 
providing transportation both ways if students are not able to ride the bus independently.  
 

Due to COVID restrictions, families are asked to transport when possible. Students who do ride the bus 

will have assigned seats according to their school pod. Pick up and drop off will be assigned to homes 

and daycare only as arranged at the beginning of the year. Buses will not be used for play dates or 

appointments. 

 

First Student, Inc. – Student Transportation Company 

1234 U.S. Route 2   Berlin, VT 05602  
Phone 229-4404    FAX 229-1817 

 

 
EXPECTATIONS FOR SCHOOL BUS SAFETY 

Daily transportation is a privilege afforded to each WCUUSD student. It is the responsibility of every 
person riding the bus to follow the rules.  Bus riders will behave in a way that supports the physical and 
emotional safety and well-being of all passengers. All busses are equipped with cameras that can be 
viewed only by the principal or designee.  Riders shall: 
 
 wait for the bus at a safe distance away from the road; 
 stay well away from the bus until it stops, line up and take your turn boarding the bus; 
 stay seated, facing forward with seat belts fastened while the bus is in motion; 
 leave your seat only when the bus comes to a full stop at your destination; 
 use a gentle voice with respectful language and actions; 
 follow all reasonable requests of the school bus driver; 
 have parent permission on file (in the office) if changing your after school destination;  
 follow the bus evacuation procedures during practice drills and emergencies; 
 avoid physical conflicts; 
 keep arms, legs, head and/or  other objects out of the aisles and inside windows;  
 respect property;  
 not eat and drink on the bus. 
 Stay in your assigned seat by pod. 
 

Bus Discipline Procedures 

School staff and bus drivers periodically review the “Expectations for School Bus Safety” with all 
students. Students receive specific, positive feedback on their safe bus behavior. If a student does not 
demonstrate appropriate bus behavior the following procedures will be used: 
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 Initial verbal reminder: The bus driver clearly states the bus behavior guidelines and the 
expectation that the student needs to follow in order to ride the bus.  

 1st referral:  After verbal reminder(s), the bus driver (at her/his discretion) completes a 
behavior report form and delivers it to the principal or principal designee. The 
principal/designee will meet with the student to review the expectations. A 
parent/guardian may be contacted.    

 2nd referral: The principal/designee will conference with the student and contact a 
parent/guardian; the student may be suspended from the bus for one day (i.e. 
parent/guardian must provide transportation for one school day). 

 3rd referral: The principal/designee will conference with the student and contact a 
parent/guardian. The student may be suspended for multiple days. Furthermore, the 
student may have a hearing with the School Board. The Board determines when/if the 
student may ride the bus again. 

 

Bus transportation is a privilege, not a right.  Please support your child to make sure she/he can be 
successful getting to and from school. 
 

 

BEHAVIOR MANAGEMENT AND EXPECTATIONS 

 

Washington Central Unified Union School District Comprehensive Discipline Plan 
 
Introduction: 
WCUUSD exists to nurture and inspire in all students the passion, creativity, and power to contribute to 
their local and global communities.  Our schools’ Student Discipline Plan has been created with this 
mission in mind.  Learning how to be part of our school community is an integral part of achieving 
proficiency in our WCUUSD Student Learning Outcomes, particularly in the area of Transferable 
Skills.  The Comprehensive Discipline Plan includes all students, is intended to teach expected 
behaviors, and help students learn the skills necessary to make a positive contribution to our school 
community.   
 
Training for Teachers and Staff: 
Training in the use and application of this Comprehensive Discipline Plan will be provided at the 
beginning of each school year to assure that all staff are aware of their responsibilities when 
encountering student misconduct.  Training in Responsive Classroom strategies is offered annually and 
all professional staff must be trained in this approach within their first two years of employment in 
WCUUSD. 
 
Informing Parents and Students of the Comprehensive Discipline Plan: 
The Family Handbook includes a complete description of the Comprehensive Discipline Plan.  One copy 
of the Family Handbook will be provided annually to each family, either at the beginning of the school 
year or upon enrollment.  The plan is also available on our school website and in hard copy at the 
school office.   
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Philosophy: 
We believe in a positive and safe environment where the values of belonging, respect, and trust are 
encouraged and practiced.  Parents, students, school personnel, the school board, and community 
members are valued partners in fostering this environment.  We believe that every person in the 
school community is responsible for his or her actions and the consequences for both positive and 
negative behaviors.   
 
Given that the word, ‘discipline’ comes from the Latin word ‘discere’  “to learn”; we believe that 
discipline is a process that all students can learn to use independently.  The goal of school discipline is 
to support the development of essential internal values and controls that help learners succeed in all 
aspects of their lives. 
 

Positive Behavior Intervention and Supports (PBIS): 
The purpose of PBiS in our schools is to create a positive school climate by explicitly teaching, modeling 
and promoting school-wide behavioral expectations.  In addition, by providing specific, actionable 
feedback along with the use of data, we are able to make decisions about resources and supports that 
will enhance student learning.   
 
The PBIS Leadership Team supports this purpose by developing structures for teaching expected 
behaviors, creating student behavioral support systems, and applying data-based decision making to 
discipline, academics and social/emotional learning.  Our Team promotes staff, family and community 
involvement at all levels of implementation. 
 

Responsive Classroom (RC):  
Responsive Classroom is a research-based approach to teaching that offers schools practical strategies 
for   bringing social and academic learning together throughout the school day. The premise of RC is 
that continual   teaching, modeling, and reinforcement of positive behavior will support children's 
positive behaviors, reduce   discipline problems, and promote a climate of greater productivity, safety, 
and learning. The 7  principles of   RC  
● The social curriculum is as important as the academic curriculum.   
● How children learn is as important as what they learn: process and content go hand in hand.   
● The greatest cognitive growth occurs through social interaction,  
● There is a set of social skills children need in order to be academically and socially successful: 
cooperation,  assertion, responsibility, empathy, and self-control. Knowing the children we teach - 
individually, culturally, and developmentally – is as important as the content we teach.   
● Knowing the families of the children we teach and working with them as partners is essential to 
children's educations.   
● How the adults at school work together is as important as individual competence  
● Lasting change begins with the adult community.  
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These principles are manifested through key teaching strategies including morning meeting, rules and 
logical   consequences, guided discovery, academic choice, classroom organization, and family 
communication to  develop true partnerships. The guidance program provides small group and 
classroom instruction to develop   social skills for problem solving and conflict resolution. RC strategies 
reinforce these skills through their   emphasis on students "using their words” and developing 
assertiveness rather than aggression to express   feelings and needs.  
 

School-Wide Expectations: 
Our school-wide expectations will be clearly posted in the classrooms and common spaces (see matrix 

below for what this looks like in different settings). These expectations will be shared with families 

annually through the newsletter and handbook. 

 

 

 

Rule/ 

Expectati

on 

 

Routine/Setting 

Classroom Hallways Cafeteria Playground Bus Bathrooms 

Be Safe ● Hands and 
body to self 

● Walk 
● Use tools 

appropriate
ly 

● Walking 
● Hands and 

body to self 

● Walking 
feet 

● Hands and 
body to self 

● Hands and 
body to self 

● Use 
equipment 
appropriate
ly 

● Stay seated 
and 
buckled 

● Hands and 
body to self 

● Listen to 
driver 

● Keep it 
clean 

● Wash 
hands 

Be Kind ● Quiet 
voices 

● Friendly 
words 

● Take Turns 
 

● Quiet 
voices 

● Use kind 
words 

● Use 
manners 

● Quiet 
voices 

 

● Include 
others in 
play 

● Take turns 
● Care for 

equipment 

● Quiet 
voices 

● Use 
friendly, 
school 
words 

 

● Flush your 
toilet 

● Respect 
privacy 

Work 
Hard 

 Do your 
best work 

 Let others 
do their 
best work 

 Persevere 

 Keep 
hallway tidy 

 Eat your 
own food 

 Nice 
conversatio
n 

 Be active 

 Show good 
sportsmans
hip 

 Keep track 
of your 
belongings 

 Stay on 
task 

  
 
 



 

14 

 

Feedback System: 
It is widely accepted that it takes about seven to ten positive comments to achieve the same salience 
as (or, “outweigh”) one critical comment. Accordingly, PBiS includes specific procedures and strategies 
for making positive feedback frequent and highly visible. For us, this positive feedback system tracks 
meeting expectations for classroom and whole-school celebrations. All staff members are trained to 
highlight examples of meeting and exceeding behavioral expectations. Students work together to earn 
classroom celebrations as well as All School celebrations. 
 
Targeted/Secondary Prevention Components of PBiS: 
Also called “Tier 2” supports, these program components are designed for students who need 
additional, somewhat individualized strategies to meet behavioral expectations, and are provided 
based on data around student need to ensure equity. Typically, 10-15% of students will require this 
level of support to be successful in meeting expectations. Often, Tier 2 supports appear to be amplified 
Tier 1 strategies like setting a daily goal for an individual student. Below is a sample of some Tier 2 
supports: 
 
 
 

Support Name Description 

Check-In/Check-Out (CICO) Students are paired with a “point person” – a trusted adult other 
than their classroom teacher – with whom they set goals each 
morning and reflect on successes and challenges each afternoon. 

Social Cognition Groups Students work individually or in small groups with teachers 
trained in Social Cognition to support the development of skills 
needed to have positive and successful peer interactions. 

Academic Supports – small group 
and individual tutoring with 
reading specialist, classroom 
teachers, and paraeducators 

Students will continue to receive the academic supports they 
need to meet academic standards through general and special 
education programming. Individual and small group work on 
academics is considered a behavioral support in cases where 
academic struggles lead to problem behaviors. 

Simple Behavior Plans Simple, classroom teacher-managed behavior plans may be 
developed for students who need a little extra support, but for 
whom CICO is not a good fit. These will most typically be 
developed through the EST (Educational Support Team) process.  

 

Restorative Practice (RP): 
Restorative Practice (RP) is an emerging social science that studies how to strengthen relationships 
between individuals as well as social connections within communities.  Restorative Practices can be 
applied to a variety of settings including schools. 
 
The basic tenets of Restorative Practices include: 

 Restoration - the primary aim of Restorative Practice is to address and repair harm. 
 Neutrality - restorative processes are fair and unbiased toward participants. 
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 Safety - processes and practice aim to ensure the safety of all participants and create a safe 
space for the expression of feelings and views about harm that has been caused. 

 Accessibility - restorative processes are non-discriminatory and available to all those affected by 
conflict and harm. 

 Respect - restorative processes are respectful of the dignity of all participants and those 
affected by the harm caused. 

 
Restorative Practice is used with fidelity at U-32 and is a practice we are beginning to explore in greater 
depth at the elementary level as it aligns nicely with Responsive Classroom.  In order to positively grow 
this practice,  teachers are provided opportunities to receive this training annually.   
 
Trauma Informed Practices- 
WCUUSD has been working to transform our system to include a “trauma-informed” approach.  So 
many of our students have issues around trauma (poverty, neglect, abuse, illness, family crisis, grief, 
disability, etc.) and it is important for us to reframe our thinking about trauma  in education - 
describing developmental trauma as chronic, early exposure, often perpetrated by people in caretaking 
roles. The concept of trauma, in a broader sense, can be categorized in a number of ways: abuse 
(physical, sexual, emotional); neglect and deprivation; domestic violence in the home; and preoccupied 
parents (mental illness, substance abuse, internet addiction.) The positive note to remember is the 
brain is regenerative and resilience is something that can be developed when our approach with 
children is trauma-informed or trauma-transformed. We are learning that trauma can impact the way 
the brain functions and when children are impacted by trauma early in life or over long periods, this 
toxic stress can challenge the way children learn and relate to their world. When we look at the 
demographics of our student population, it is clear that the number of risk factors that our students 
are experiencing is greater than they have been in decades, and these numbers are only expected to 
rise. In response to this need, our staff is engaging in professional development to differentiate our 
approach to challenging behaviors to be more trauma-informed. This is similar to how we differentiate 
in math and literacy to be more responsive to our students’ academic needs, and requires a lot of work 
around reframing how we see challenging behaviors while responding to students’ social and 
emotional needs.  
 
When challenging behaviors occur at school that interrupts the learning for individuals or peers, they 
need to be addressed in a way that stops the interruption from learning and repairs any damage. Our 
traditional model of pairing a problem behavior with a consequence can be really effective for many 
issues, however, it is more challenging when there is an underlying factor of toxic stress or trauma 
causing the behavior.  Oftentimes, it can be unclear if a child has been impacted by trauma or chronic 
stress. Part of the professional development we have been engaging in focuses on identifying the 
difference between misbehavior versus stress behavior. 
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MISBEHAVIOR VERSUS STRESS BEHAVIOR 

Misbehavior Stress Behavior 

Explainable by the youth…  Lack of reasonable explanation… 

…In a reasonably linear fashion …which is not linear and clear, and… 

Once they are calmed down to baseline The story often sounds implausible 
and  abounds with self-protection in the form 
of… 

In a way that generally makes sense Circularity, time traveling, primitive defenses 

The youth can usually state his/her motivation and has some 
awareness of stressor 

The youth often cannot state clear motivation 
and often cannot identify accurate stressor 

The behavior typically  responds to traditional 
discipline:  FBA, Incentives, Threats (often stated as if-then 
statements) 

The youth is typically non-responsive to 
traditional discipline 

Actions are motivated by fear, anger, desire, connection 
seeking 

Actions and behaviors are motivated by 
survival 

 
Adopting a trauma-informed approach does not mean we are throwing out traditional discipline. It 
means we are learning to be goal oriented and responsive in our practice. If the traditional response to 
a challenging behavior works, use it. You can tell it is working if the behavior is not repeated.  For 
example, if a child runs down the hallway to be the first in line at lunch and is asked to walk back, and 
they follow the direction and do not repeat the behavior.  However, what if this child is lacking food 
security and is running down the hall because he is hungry? Directing him to walk back will not address 
the underlying stressor and he will likely keep running down the hall.  
 
Some key understandings for identifying and responding appropriately to misbehavior versus stress 
behavior: 

 Traditional discipline was never designed for youth who are at-risk 
 Punishment and the threat of punishment activates the stress response system—the very 

system that likely causes the acting out 
 Traditional discipline creates an “us versus them”  feel and increases stress 
 Traditional discipline focuses on the negative attributes of the child, again increasing stress and 

alienation 
 

 Responsive, trauma-informed practices: 
o Focuses on the importance of co-regulation, connections, and calming strategies 
o Focuses on intentional use of language, and what certain words mean to the youth 

exposed to trauma 
o Tries to work with instead of in opposition to the youth 
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o Prioritizes the preservation of the relationship 
o Examines deficits in skill and unmet needs, not lack of will or negative intention 

 
Response to Behaviors: 
All WCUUSD schools classify problem behavior into three tiers or levels.  In general, Level 1 behaviors 
will be addressed by the teacher or other supervising adult.  Level 2 behaviors may be handled by an 
administrator and will result in a write up.  Level 3 behaviors are dictated by school board 
policies.  Please note that repeated incidents of Level 1 behaviors can, and often should, be treated as 
Level 2 incident. 
 
Behavior and Consequence Rubric: 
Please use the following chart as a menu of possible outcomes.  It is not meant to be an exhaustive 
listing of all the possible behaviors or consequences, nor should it be read as a prescriptive set of 
responses. 
 
Level One Behaviors:  Primary Responsibility - Teacher or Supervising Adult 

Student Behaviors 
 Off-task behaviors 
 Minor to moderate 

disruption in class, 
hallways, cafeteria, 
etc. 

 Inappropriate verbal 
and non-verbal 
interactions (minor) 

 Non-responsive to 
initial teacher/staff 
direction 

 Inattention to 
classroom work 

 Unprepared for class 
 Minor violation of 

school-wide behavior 
expectations 

 Improper use of 
school and/or others’ 
property including 
minor property 
damage 

 Minor prohibited 
physical contact 

Teacher/Staff Response 
(calm voice, calm body) 

 Reminder - direct, concise 
directions in as few words as 
possible: “Who can remind me 
how...What does it look like 
to...Can you show me…” 

 Redirection - non-verbal cues (i.e., 
eye contact, proximity, shoulders 
touch, etc.), supportive guidance 
back to task  

 Ignore behavior 
 Reflective/empathic listening 
 Modeling, problem-solving, 

practicing behaviors, offer limited 
choices 

 Access in-class self-regulation 
activity (by choice or teacher 
reminder) 

Repair and Restore 
 Access the option of in-

class self-regulation 
break 

 Work accountability 
 Restitution/Apology of 

Action 
 
Logical Consequences for 
Inappropriate Actions 

 Related to the 
misbehavior 

 Respectful of the child 
 Reasonable response 
 Revealed ahead of time 

 

Potential Adult Next Steps 
 Parent notification and 

involvement by the 
teacher 

 Positive reinforcement 
for following school-wide 
expectations 
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Level Two Behaviors:  Primary Responsibility -  Teacher, Staff and Student Response Team (i.e., 
Behavior Support, Guidance, Other Teachers, Principal) 

Student Behaviors 
 Includes all Level 1 

behaviors in which 
student’s behavior remains 

o Non-compliant 
o Uncooperative 
o Disruptive to their 

learning or other 
students’ learning 

 Threats against persons or 
property 

 Physically/verbally 
aggressive 

 Prohibited physical contact 
 Major violations of school-

wide expectations 

Teacher/Staff Response 
 Direct student to classroom 

self-regulation intervention 
 Set clear limits consistent 

with school-wide behavior 
expectations 

 Document behavior with 
Office Discipline Referral 

 
*If two attempts at self-regulation 
are unsuccessful a member of the 
Student Response Team will be 
called to help co-regulate the 
student’s behavior 
 
*Office Discipline Referrals are 
filled out when the Student 
Response Team is called 

Repair and Restore 
 Work accountability  
 Restorative 

Circles/Processing 
 
Logical Consequences for 
Inappropriate Actions 

 Related to the misbehavior 
 Respectful of the child 
 Reasonable response 
 When possible, revealed 

ahead of time 
 
Potential Adult Next Steps 

 Call response team for co-
regulation support 

 Development of individual 
plan with student 
(proactive steps) 

 Develop informal behavior 
plan (check in, check out, 
scheduled in-class self-
regulation breaks) 

 Parental notification and 
involvement 

 

Level Three Behaviors:  Primary Responsibility - School Administration 

Student Behaviors 
 Includes all Level 1 and 2 

behaviors in which the 
student remains non-
compliant, uncooperative 
and/or disruptive to their 
learning responsibilities 

 Weapons possession, threat, 
or actual use 

 Possession or use of alcohol, 
tobacco, or other drugs 

 Harassment 

Teacher/Staff Response 
 Referral to Administrator 
 Seek help of EST and other 

school-wide supports 
 Participation in parent 

conferences and re-entry 
meetings 

 Provide work for in-school 
or out-of-school suspension 

 Provide documentation of 
student behaviors to 
Administration, Educational 

Repair and Restore 
 Due process hearing 
 Restorative 

Circles/Processing 
 
Logical Consequences for 
Inappropriate Actions 

 In-school suspension 
(ISS), suspension, or 
reassignment 
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 Serious verbal aggression or 
threat 

 Serious damage to property 
 Serious physical altercations 
 Chronic violation of school or 

class rules 
 Potential bullying 
 Leaving school grounds 
 Flagrant insolence 
 Unlawful activities 

Support Team, Special 
Education, and/or others as 
needed 

 Participate in formulation of 
Functional Behavioral 
Assessment and Behavioral 
Intervention Plan 

 Assignment of school 
improvement tasks or 
restitution 

 Consideration for 
placement in alternative 
program 

 
Potential Adult Next Steps 

 Parental notification and 
involvement 

 Referral for behavioral 
evaluation 

 Interagency referral and 
planning 

 Recommendation to 
School Board for long-
term suspension or 
expulsion 

 Home-school 
coordination and 
support 

 Denial of annual 
advancement or grade-
level based on 
attendance 
requirements 

 
In the case of immediate threat to person or property, the Crisis Team will be convened to create a 
response plan appropriate to the situation. 
 
Plagiarism: 
Plagiarism is not permitted at our school.  Plagiarism is defined as copying the thoughts, writings, 
inventions, etc., of another person without acknowledgement in order to claim credit for those ideas 
or creations as one’s own original work.  Elementary students who plagiarize will receive a 
consequence determined by the classroom teacher and the principal. 
 
Department of Education Rule 4500 - Use of Restraint and Seclusion in Schools: 
The VT Department of Education adopted a rule that became effective August 15, 2011 regarding the 
use of seclusion and physical restraint in all Vermont Schools. By seclusion, the rule is referring to the 
confinement of a student alone in a room or area from which the student is prevented or reasonably 
believes he/she will be prevented from leaving. Seclusion does not include time-out where a student is 
not left alone and is under adult supervision. By physical restraint the rule is referring to the use of 
physical force to prevent an imminent and substantial risk of bodily harm to the student or others. 
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Restraint and seclusion will only be used as a last resort, in situations in which a student is at risk of 
harming themselves or others. This rule requires schools to have a crisis team that is trained in state-
approved physical intervention techniques and inform parents’ in the event that seclusion or physical 
restraint is required, and develop proactive and de-escalating interventions.   
 
Our school maintains a “Handle With Care” team of personnel trained to respond to situations 
involving highly agitated students.  These staff members receive regular training in both verbal de-
escalation strategies and the safe and appropriate use of restrictive interventions.  In keeping with Rule 
4500 and best practice, this team uses seclusion and restraint extremely infrequently and only when 
there is no other way to protect the physical safety of a child in crisis and/or those around him or her. 
 
For more information, please contact the Principal. 
 
Off Campus Behavior: 
Students may be disciplined for misconduct that does not occur on school property, on a school bus, or 
at a school sponsored activity where direct harm to the welfare of the school can be shown.  For 
purposes of this plan, such misconduct is referred to as “off-campus misconduct.”  Discipline that 
follows this plan may be imposed when off-campus behavior has the effect of interfering with another 
student’s ability to learn or teacher’s ability to teach.  Discipline for off-campus misconduct may be 
necessary to protect the safety and well-being of other students, teachers, school property, or the 
student’s own physical or emotional safety, or when the misconduct has a direct and immediate 
tendency to subvert the authority of the school by encouraging disorder or insubordination.  When 
such impact in school is found, discipline consistent with Student Misconduct Procedures may be 
imposed. 
 
Examples of off-campus misconduct that impacts the school may result in disciplinary action include 
but are not limited to: 

 Bullying, including cyber-bullying that impacts students in the school 
 Harassment 
 Hazing 
 Criminal conduct 
 Possession, consumption or sale of illegal substances 
 Violation of rules governing eligibility to participate in school sponsored activities 

 

Participation in School Sponsored Activities: 
Participants in school sponsored activities, members of athletic teams or clubs and students planning 
to attend field trips may be barred or suspended from those activities or otherwise disciplined by 
school authorities for on or off-campus misconduct that violates the rules governing participation in 
those activities.   
 
A student who is barred or suspended from participation in school sponsored activities due to 
misconduct, but is not suspended from school, may appeal the action to the principal.  The principal, or 
if the principal is not available, his/her designee, will discuss the circumstances of the action and the 
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allegations of misconduct with the student and with the student’s parents or guardian if 
requested.  The principal may ask others who have relevant information to be present for the 
discussion.  The suspension will remain in effect until the principal has discussed the incident with the 
student and has explained his/her decision to the student and/or the parent/guardian.  The decision of 
the principal will be final. 
 

Due Process for Disciplinary Action: 
Our school follows the rules and procedures as set forth in the Vermont Department of Education 
Regulation 4300 Disciplinary Action, Section 4311 Procedures when dealing with suspensions and 
expulsions of a student as well as School Board Policy F1, Student Conduct Discipline Policy.  The school 
follows 4312 for students who are or may be qualified individuals with disabilities under Section 504 as 
well as all federal requirements.  The school follows section 4313 for procedures for students eligible 
for special education as well as all relevant federal requirements.  
 

 Our school-wide expectations will be clearly posted in the classrooms and common spaces (see matrix 

below for what this looks like in different settings). These expectations will be shared with families 

annually through the newsletter and handbook. 

Rule/ 

Expectati

on 

 

Routine/Setting 

Classroom Hallways Cafeteria Playground Bus Bathrooms 

Be Safe ● Hands and 
body to self 

● Walk 
● Use tools 

appropriate
ly 

● Walking 
● Hands and 

body to self 

● Walking 
feet 

● Hands and 
body to self 

● Hands and 
body to self 

● Use 
equipment 
appropriate
ly 

● Stay seated 
and 
buckled 

● Hands and 
body to self 

● Listen to 
driver 

● Keep it 
clean 

● Wash 
hands 

Be Kind ● Quiet 
voices 

● Friendly 
words 

● Take Turns 
 

● Quiet 
voices 

● Use kind 
words 

● Use 
manners 

● Quiet 
voices 

 

● Include 
others in 
play 

● Take turns 
● Care for 

equipment 

● Quiet 
voices 

● Use 
friendly, 
school 
words 

 

● Flush your 
toilet 

● Respect 
privacy 

Work 

Hard 

● Do your 
best work 

● Let others 
do their 
best work 

● Persevere 

● Keep 
hallway tidy 

● Eat your 
own food 

● Nice 
conversatio
n 

● Be active 
● Show good 

sportsmans
hip 

● Keep track 
of your 
belongings 

● Stay on 
task 
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Discussions of what meeting these three overarching expectations looks like in various settings and at 

different age levels will occur regularly within the classrooms and throughout the school. Desired 

behaviors are reinforced in accordance with the recognition system that is a component of the 

universal level of PBiS. 

 

 

 

Bullying/Harassment/Hazing 

Harassment and Bullying 

 

Bullying and Harassment are inappropriate behaviors that Calais School needs to take measures to 

both prevent before they occur, and react to when they occur. Reactions to these behaviors are guided 

by state statute, school board policy and procedures recommended by the state agency of education.  

 

When discussing bullying and harassment at Calais School, our focus is on the targeted student, the 

alleged bully, any students who have witnessed the incident and any students who have attempted to 

intervene. In discussions and correspondence, we frequently refer to “the student who allegedly 

bullied,’ “the alleged target,” “bystanders’ who may have witnessed or overheard incidents and 

“upstanders” who have witnessed actions and taken steps to prevent or stop them.  

 

Students - Be Upstanders!  We encourage students to be upstanders. Being an upstander means to 

have empathy for others, to have the courage to speak up for the rights and feelings of others, and to 

report to a trusted adult when they see or hear about an incident.  

 

An upstander is different than a bystander because an upstander does not passively witness bullying. 

Preventing bullying does not always require confrontation. An upstander takes actions that include, 

welcome and support others. For example, using humor can defuse a situation and protect the feelings 

of another student.   Help your child stand up to bullying, harassment and other kinds of unkind 

behavior.  

 

Definitions: 

Policy F30, which is included in its entirety in the addendum, defines precisely what bullying and 

harassment are.  There is a huge range of behavior that may constitute bullying, from making faces, 

sticking out tongue or socially excluding someone, to much more obvious examples like calling 

someone “gay” or “fag”, physically aggressing against a student, or making unwelcome comments 

about their race or family. Because Calais is an educational institution that works with young children, 
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it is the responsibility of the school to educate students about the equal protections afforded to all 

students, and the responsibility of students to extend empathy and acceptance to all students.   

 

Bullying: 

Bullying means any overt act or combination of acts, including an act conducted by electronic means, 

directed against a student by another student or group of students and which: 

1. Is repeated over time; 
2. Is intended to ridicule, humiliate, or intimidate the student; and 
3. (i) occurs during the school day on school property, on a school bus, or at a school-

sponsored activity, or before or after the school day on a school bus or at a school 
sponsored activity; or 

(ii) does not occur during the school day on school property, on a school bus or at a school sponsored 

activity but can be shown to pose a clear and substantial interference with another student’s right to 

access educational programs. 

 

Harassment 

Harassment means an incident or incidents of verbal, written, visual, or physical conduct, including any 

incident conducted by electronic means, based on or motivated by a student’s or a student’s family 

member’s actual or perceived race, creed, color, national origin, marital status disability, sex, sexual 

orientation, or gender identity, that has the purpose or effect of objectively and substantially 

undermining and detracting from or interfering with a student’s educational performance or access to 

school resources or creating an objectively intimidating hostile, or offensive environment.  

Procedure for addressing reports of Hazing, Harassment or Bullying 

 

All reports of student to student misconduct are summarized in writing and submitted to the school 

main office.  Each report is reviewed by either Cat Fair, Principal, or Mary Beth Langevin, School 

Counselor.  The nature of the allegation is brought to the attention of principal Cat Fair, and an initial 

determination is made as to whether the allegation constitutes bullying, hazing or harassment.  This 

determination is made by considering the age of the student (s), the nature of the offense, and any 

past history of similar events or history of friction between the students.   If it does meet the criteria to 

be investigated as BHH, the incident is followed up with according to the Calais’s comprehensive 

discipline plan. 

 

If the incident might constitute bullying, hazing or harassment then Principal Cat Fair will either 

investigate the allegation or assign it to Mrs. Langevin.  Once an investigation is begun, an attempt will 

be made to notify the parent/guardian of the alleged target(s) and alleged bullies(s) or harassers (s).  If 

this contact is not made during the school day it will be made that evening or the following day. 
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Students being investigated will have the opportunity to hear the allegation, express their side of the 

story, and suggest possible witnesses to the incident.  In addition, school administration will interview 

students, witnesses and bystanders.  The school will also contact parents and guardians to obtain as 

complete a picture as possible.  During this process all students and parents are advised that retaliation 

is not acceptable and can result in another infraction of the school code of conduct. 

At this point school administration also looks at evidence--notes written by students, photographs of 

graffiti, notes, or of student to student misconduct.  In the event of an allegation on the school bus, the 

Principal can review any video footage from the school bus camera. 

 

If a safety plan is required to keep students safe, school administration can institute the safety plan at 

any point in this process.  A safety plan does NOT mean a determination of Bullying, Hazing or 

Harassment has been substantiated.  It means that it is determined by the principal or principal 

designate at the time that it is necessary in order to prevent further student to student misconduct.  A 

parent request for a safety plan will be seriously considered, but not automatically honored.  As a 

mandated reporter, the school is required to report suspected child abuse or neglect to the 

Department of Children and Families.  The school also has the obligation to notify the state police if 

there is suspicion of criminal activity, and has the right to consult with state police on any issue 

involving student or community safety. 

 

Within 5 days from the assignment of an investigation, the investigation will be concluded and 

parents/guardians and students will be notified of the determination.  The school will take actions and 

assign consequences reasonably calculated to stop the bullying, hazing or harassment.  The nature of 

consequences and other disciplinary actions is confidential and is generally not shared with other 

students/families, especially the complainant.  In the event of an apology, apology letter or act of 

restitution, part of the nature of the consequence becomes obvious, however.  Students are advised 

again about the need for no retaliation.  Often, at the end of a consequence, safety plan, or suspension 

students are asked to meet and agree upon a plan to move forward. 

  

Families and guardians have a right to appeal.  The rights of appeal are delineated in the state model 

procedures, included in full at the end of this handbook.  These include the right to request an 

independent review of a harassment determination and the right to appeal disciplinary decisions to the 

local school board. 

 

Hazing means any act committed by a person, whether individually or in concert with others, against a 

student in connection with pledging, being initiated into, affiliating with, holding office in, or 

maintaining membership in any organization which is affiliated with the District; and which is intended 

to have the effect of, or should reasonably be expected to have the effect of, humiliating, intimidating 

or demeaning the student or endangering the mental or physical health of the student. "Hazing" also 
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includes soliciting, directing, aiding, or otherwise participating actively or passively in the above acts. 

Hazing may occur on or off school grounds. 

 
 

Student Use of Technology and Internet Safety 
In accordance with the federal Protecting Children in the 21st Century Act, the Calais Elementary School 
Board has adopted Policy G11 – Acceptable Use of Electronic Resources and the Internet. This policy 
can be found under the school board section of the school website. 
 
Staff members at Calais Elementary school are committed to using technology to enhance learning. 
Students may use technology to explore an individual interest, to create an authentic project 
demonstrating their learning, or to practice key academic skills in novel and engaging ways. Any time 
students use technology in school, they are first instructed in the responsible use of the device and 
software program(s) they will be working with. While using technology at school, students are 
supervised by teachers and other staff members to ensure both the safety of the student and of school 
equipment. 
 
It is CES’s practice to provide students in grades 3-6 with a netbook or similar device to use at school. 
Prior to using these devices, students must successfully complete a Digital Citizenship unit co-taught by 
classroom teachers and our librarian/technology integrationist. In this unit, students cover topics 
including but not limited to: 

 Appropriate use of social media; 

 Prevention of cyber-bullying and cyber-harassment; 

 Copyright laws and citing sources; 

 Evaluating the accuracy of an internet source; and 

 The public and permanent nature of the internet. 

These topics are addressed with younger students as is deemed necessary and developmentally 
appropriate. This year, electronic devices and education in their use will be provided PreK-6. 
 

Meals  
We provide breakfast and lunch options at Calais Elementary School.  

Payments for food services are made on a debit card system. Each child is issued a 
picture ID when school pictures are taken in late-September, but we track accounts using 
student last names prior to the ID cards arriving. This year, all student meals are free.  

 
Meals are to be prepaid. When making a deposit, please send checks made out to “Calais Elementary 
School” in an envelope clearly marked “Food Service.” We suggest beginning with a deposit of $40.00 
to each child’s account; this will cover two weeks of full-priced lunches. You will receive periodic 
statements showing the balance of your children’s lunch accounts; negative balance reports will be 
sent home on pink paper. These pink sheets are NOT bills; they are over-draw notices. If you receive 
one of these statements, please make a deposit into your child’s account that will cover the over-
draw as well as upcoming meals. If you have questions about the system or the status of an account, 
please contact Carolyn Beauregard at 454-7777 ext. 121 or cbeauregard@u32.org. 

mailto:cbeauregard@u32.org
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Monthly menus are sent home as well as posted on our school webpage. We seek to serve wholesome, 
appealing and well balanced meals that limit salt, sugar, and fat intake; one milk is included in the price 
of a meal.  
Cafeteria Prices: 

Breakfast: $3.00  Lunch: $4.00   Single Milk or OJ:  $0.50 
Lunch Schedule: 

Pre-Kindergarten-4th Grade: 11:30 – 12:00          5th-6th Grade: 12:00-12:30 
 

 Free & Reduced Cost Meals  
Some students are eligible for free or reduced price breakfast and lunch. Applications forms are sent to 
every family during the first week of school. Please return these forms as soon as possible. If you think 
you are eligible at anytime during the year, request a form from the office. Information on the 
application is confidential. Information must be updated if your family income status changes.  This 
program covers breakfast and lunch.  
 

 Snacks 
We do not provide snack through the CES kitchen. Instead, we offer a grab-and-go breakfast system in which an 
item included in the breakfast such as an apple or cheese stick can be saved for snack time. Each class will still 
have a dedicated snack time. If you have questions about whether your child is using or should use our grab-
and-go breakfast system, please contact Chef Carolyn Beauregard or your child’s classroom teacher. 

 
 REMINDER: Peanut/Tree Nut-Free Table and Peanut/Tree Nut-Aware School 

We will have a designated peanut/tree nut-free table in our school cafeteria for both lunch periods. 

There will be a readily visible sign on this table identifying it as the peanut/tree nut- free table and 

those students with lunches that include peanut or tree nut products will be directed to a different 

table. This year, because we are eating in the classrooms with closer quarters, we are a Peanut/Tree 

Nut Free School. Do not send children in with snacks or meals from home unless they are peanut/tree 

nut free. As a further precaution, we will ask all children to refrain from sharing food and respectfully 

ask for your help by reinforcing this message at home.  Peanut and tree nut products are not prohibited 

but must be clearly labeled. 

Recess 
We have outdoor recess unless it is raining or the temperature/wind chill is below 10. This year, 
students are spending larger chunks of time outside so appropriate gear is critical for them to be 
outside safely. Students need to bring clothing that is appropriate for the season (i.e. jackets, boots, 
hats, raincoats) and shoes for running and playing outdoors. Please also make sure that students have 
shoes to change into in school so they don’t have to wear boots all day.  Please discuss what is 
appropriate outdoor clothing/gear with your child.  The school does not provide outdoor clothing/gear 
nor do we enforce, within reason, use of specific clothing.  
The healthiest place for most students is outdoors and students’ afternoon school participation and 
attention is greatly helped by midday physical activity and fresh air. A note from a physician is required 
when a child needs to stay indoors for recess.  
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Appropriate Attire 
Student dress should be appropriate for the weather and for school activities. This year, students are 
spending larger chunks of time outside so appropriate gear is critical for them to be outside safely, 
including for PE. Please be sure your child wears safe footwear to school (no high heels). P.E. class 
meets two days per week.  When your child has P.E. he/she/they must wear sneakers—flip flops, other 
sandals or boots are not allowed for P.E. class.  Clothing must be appropriate for elementary school. 
Clothing choices should promote a positive, respectful learning environment and not distract from our 
learning process. Clothing that displays messages that involve alcohol, tobacco, drugs, violence, 
obscenity, racism, sexism, threats, or otherwise offensive language should not be worn to school.  
 

Lost & Found 
Each year we collect many articles of clothing, lunch boxes, etc., that have been unclaimed by the 
owners. We ask that you label outside clothing, sweaters, shoes, lunch boxes, etc. that you send to 
school with your child. We will do our best to see that all labeled items get returned. At the end of 
each semester, we will donate lost items to local charities. 
 

 

Health Services 
The Calais Elementary school nurse is Maria Melekos, RN.  Nurse Maria is in the Health Office on: 

 Every day – 8:15-3:45 

On the days when Nurse Maria is not in, the nurse delegates are Sandy Savard, Administrative 

Assistant or Cat Fair, Principal. 

 

STUDENT ILLNESS 
If a child appears ill at school, the school nurse or designee will assess the child’s health. Any child 

having a fever of 100.4° F or above shall be sent home, as well as students with vomiting or diarrhea. 
Any student may be sent home, in the judgment of the nurse or designee, should the child be 
considered too ill to participate in school.  

Students must be fever-free for 24 hours without being on fever-reducing medications before 
they can return to school. In addition, students must be vomit-free and diarrhea-free for 24 
hours before they can return to school. 
 

Please do not send children to school who have a fever or seem too ill to learn; it is difficult for the 
child, disruptive to the class, and contributes to the spread of viral illnesses to other people. It is 
expected that when children come to school, they are well enough to participate in all activities, 
including recess and gym. Due to COVID restrictions, please refer to the district website, school nurse 
Maria Melekos, or COVID Coordinator Elizabeth Wirth if you have questions about student illness. In 
summary, students who are ill for any reason, should stay home until they are fever and symptom free, 
after they have checked in with the school nurse. 
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MEDICATION 
Ideally, medication of any kind is given at home. However, a parent/guardian wishing to have medicine 
administered to a child at school must follow these procedures: 
 

 Prescription Medication 
For a child to take prescribed medication during the school day, a parent/guardian must complete 
the Prescription Medication Permission Form. (A copy is included in this handbook, is available in 
the office, and is available on the school website.) No medication will be administered until the 
school receives the completed form. The medication must be brought in the original container 
appropriately labeled by a pharmacy or physician.  VT law states that the first dose of any 
prescription medication must be administered by the school nurse before it can be administered 
at school by a designee. All medication requires contact and planning with the school nurse. 

 
All medication must be kept in and dispensed through the health office. Students may not keep 
medication in their backpacks or desks. 
 

 Non-prescription Medication 
On the Annual Health Update form sent home at the start of each school year, parents are asked to 
indicate whether or not they give permission for the school nurse or designee to administer over-
the-counter medication (Ibuprofen, Acetaminophen) to their child(ren). Please fill out this annual 
form completely for each child and notify the school office of any changes during the year. 

 
ANNUAL HEALTH SCREENINGS 
The State of VT requires vision and hearing screenings for students in Pre-K, kindergarten, first, third 
and fifth grades.  Students with 504 plans and IEP and/or receiving special education services are 
required to be screened annually.  The CES Nurse will notify families if any unusual information is 
noticed during these screenings.   
 
HEAD LICE 
If a child is found to have head lice, his/her family will be notified. Lice are not considered to be a 
health risk and the child will not be automatically sent home. Once a child is found to have head lice, 
the child should be treated before returning to school. The school nurse or office will provide 
information on the safe treatment of head lice.  
 
IMMUNIZATION COMPLIANCE 
Vermont State Law requires that all school age children be immunized for the following prior to 
entering school: 
Immunization   Doses Required 
Hepatitis B    3 
Varicella (chicken pox)  2, unless acquired disease 
Polio     4 
Measles Mumps Rubella (MMR) 2 
DTaP     5 
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A child may be withheld from attending school without current immunization records or an updated  
Vermont State Religious Exemption form on file.  If a family is choosing not to immunize their child, the 
parent/guardian must provide a completed Religious Immunization Exemption form, which can be 
found on the Vermont Department of Health website, to the school at the start of the school year. 
 
ACT 1 
Vermont is now among the many states that include definitions of sexual violence prevention in their 
health education statutes. Act 1 of 2009 amended the definition of “health education” in Vermont 
education law, 16 V.S.A. to include the study of:”how to recognize and prevent sexual abuse and sexual 
violence, including developmentally appropriate instruction about promoting healthy and respectful 
relationships, developing and maintaining effective communication with trusted adults, recognizing 
sexually offending behaviors, and gaining awareness of available school and community resources.”   
 
In an effort to comply with Act 1, all Calais Elementary school personnel will be trained in recognizing 
the signs of sexual abuse as well as the legal mandates for reporting to the Department of Children and 
Families. WCUUSD Guidance and Health curricula will also include activities that promote healthy and 
respectful relationships. If you have any questions about Act 1 and how we are implementing it, please 
feel free to contact the principal. 
 
LIFE-THREATENING ALLERGIES AND LIFE-THREATENING CHRONIC ILLNESSES 
Students with life-threatening allergies and life-threatening chronic illness are often entitled to 
protection under Section 504 of the Rehabilitation Act of 1973. Parents of children with such 
conditions should contact the School Nurse, Maria Melekos, or the Principal and 504 Coordinator, Cat 
Fair for more information about Section 504. 
 
CONCUSSIONS 
In WCUUSD, we are committed to doing all we can to protect our students’ health and safety. Recent 
state legislation increases protection for students who have or are suspecting of having a concussion or 
other head injury. Coaches are prohibited from allowing such students to participate in athletic 
activities until a licensed health care provider has given written permission for the student to resume 
participation. 
 
The state has developed a set of guidelines regarding concussions and school athletics as well as a 
collection of resources for coaches, students, and parents. Those documents can be found on the Laws 
& Regulations section of the Vermont Agency of Education website. 
 
 

PEANUT/TREE NUT FREE SCHOOL 
Calais Elementary is a Peanut/Tree Nut-Free school community. This means we will 

establish very important protective measures to ensure the health and safety of our 

students. Student meals/snacks sent from home should be peanut/tree-nut free.  As a 

further precaution, we will ask all children to refrain from sharing food and respectfully 

ask for your help by reinforcing this message at home. 
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Homework Philosophy 
Calais Elementary School faculty believes that kids should have time to play and be with their families 
afterschool so we do not, generally assign homework. However, educational research tells us that 
additional practice, especially in the area of reading, helps students. The general recommendation is 
that students complete 10 minutes of homework per grade level, accumulating to 60 minutes in 6th 
grade. Students are also asked to make reading a regular part of their home routine, building this into 
their day by reading before they go to bed, as a family evening activity, or reading with a sibling. We 
encourage reading to be a lifelong habit. Teachers may send home items for practice but please know 
that there are no consequences for lack of homework completion. 
 

Report Cards/Family Conferences 
Student progress is shared with families at scheduled virtual conferences in November and April.  
Please contact your child’s teacher directly at other times during the year to discuss any questions or 
concerns you may have. Report cards are prepared by teachers and sent home to families in January 
and June.   
 
Please do not let concerns build up. Addressing concerns early is almost always easier and more 
effective than letting them fester. We encourage you to communicate directly with the teacher 
involved as a first step. If this is not possible, please contact the principal. Clear, open communication 
is our shared home and school responsibility. Teachers check email and voicemail daily, and usually 
respond within 48 hours.  If an emergency occurs, please include that in your subject line by email, or 
start with that statement in your voicemail.  Staff will not address individual concerns by email.  They 
will make arrangements to discuss issues by phone or in person. 
Please let Principal Cat Fair know if there are any individual challenges. 
 
Meetings outside of conferences will identify in meeting minutes: an agenda; participants; 
outcome/next steps; and be shared with guardians/student files. 
 

Field Trips 
Field Trips are planned as part of the school curriculum. Because students are leaving the school 
grounds, parents will receive advance notice of each trip and must give permission in order for their 
child(ren) to participate. 
 
Some programs have a fee involved and we may ask for a contribution toward this. Your contributions 
extend our ability to go on field trips and have enrichment programs come to school. Students will 
never be excluded from a field trip due to an inability to pay a fee. If you have concerns about a fee, 
please contact the principal. All concerns and conversations regarding field trip fees will be 
confidential. There will be no field trips this year. 

 

 



 

31 

 

Educational Support Services 
Calais Elementary School uses a variety of supports and services to help meet the needs of all children. 
These supports and services make up our Educational Support System (ESS). Calais Elementary’s ESS is 
designed to help your child grow socially academically, emotionally, and physically.  
Our ESS is rooted in the belief that all children will learn and that those closest to a child are most able 
to provide appropriate support, accommodations and/or special services. Calais Elementary School is 
committed to helping every child make the most of each day’s learning opportunities and master 
challenging standards. 
 

EST (EDUCATIONAL SUPPORT TEAM) 
An important part of our Multi-Tiered System of Supports (MTSS) is the Educational Support Team 
(EST). The primary purpose of the EST is to assist classroom teachers and staff in working together with 
families to support students’ social, physical, academic and emotional growth. We discuss the needs of 
students struggling with meeting the standards, as well as those exceeding the standards. The team is 
made up of school staff members. 
 
The EST meets when needed to talk about student concerns.  
The team:  

 Identifies supportive services for individual children 

 Helps teachers to develop strategies for supporting individual children 

 Develops short term plans when needed (above and beyond the normal differentiation in the 
classroom) to support each child in school 

 Evaluates what’s working, makes changes or closes existing plans when appropriate 
Referrals to EST can be made by parents and/or staff members. If you have concerns about your child, 
please begin by contacting the teacher. If you feel further action is warranted, ask the teacher or the 
main office for an EST referral form. 
 
SPECIAL EDUCATION 
Special Education services are for the purposes of identifying students with disabilities, identifying their 
educational needs, and providing the necessary remedial services, related services, and 
accommodations needed to allow the student the opportunity to access and benefit from public 
education. A parent may request a special education evaluation for his/her student at any time. 
ENGLISH LANGUAGE LEARNER (ELL) SERVICES 
ELL services are available to students with limited English proficiency. CES, in accordance with state 
and federal rules and regulations, uses a combination of student screenings and home language 
surveys to identify students in need of services. The No Child Left Behind Act (NCLB) requires that 
schools contact parents of children identified as demonstrating limited English proficiency and 
therefore needing ELL services within 30 days of the start of the school year. The Calais School Board 
has adopted Policy F19 to comply with federal and state laws regarding English Language Learners. The 
policy can be found here: http://www.calaisschool.org/userfiles/file/board/policies/f19.pdf 
 
 
 

http://www.calaisschool.org/userfiles/file/board/policies/f19.pdf
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Teacher Qualifications 
The Calais Elementary School Board, Administration, and Staff Members are committed to hiring 
skilled, creative, and student-centered educators. It is our practice to form diverse, representative 
search committees to interview candidates for teaching positions. 
 
Further, as a school receiving Title I funds, Calais Elementary School must annually send a notification 
to parents, informing them of their right to request information on the qualifications of their child's 
teacher. The information that the school must provide (if requested) includes the following: 

 Whether or not the teacher has met the certification requirements of the state. 

 Whether or not the teacher is teaching under an emergency or other provisional status. 

 The bachelor's degree major of the teacher and any other graduate certification or degree held 
by the teacher in the field or discipline of his or her certificate or degree. 

 Whether or not the child receives service from a paraprofessional and, if so, his or her 
qualifications. 

 
 
 

Before & After School Programs: Community Connections 
Calais Community Connections was created to support Calais families, create social and educational 
connections within the community, increase healthy options and wellness, and, most importantly, to 
provide a safe and enriching place for local children to be outside of the school day. 
 
 In 2020-21, Calais will continue to partner with Community Connections in the Before-School program 
as well as holding an afternoon session for PreK families, but there will no longer be an After-School 
program at CES.   
 
BEFORE SCHOOL PROGRAM: 7:30-8:45am in the gym.  Please register your student if you plan to use 
the program on a regular basis. If you wish to use the program intermittently, please contact 
Community Connections before sending your child(ren) so we can ensure proper staffing. Students 
must have completed the health screener (Base Camp) in order to be eligible for attendance. 
 
AFTER SCHOOL PROGRAM: The After-School option offered by Community Connections for Calais 
students means to ride Bus U15 to East Montpelier Elementary School, and join the CC program there. 
CC is open at EMES until 5:30 each day. Due to these changes in the afternoon format, CC is not able to 
accept unregistered drop-ins. Contact CC Director Kim Bolduc with questions: kbolduc@u32.org 223-
3456. 
 

Information about other program offerings (special enrichment opportunities) is sent home with 
children. See Community Connections program flyers for fee details. Financial aid is available for all 
programs.  For more information about programming, or to volunteer for programs, please contact CC 
Director Kim Bolduc. 
 

mailto:kbolduc@u32.org
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Extracurricular Activities 
In addition to program offerings through Community Connections, a variety of athletic and 
extracurricular opportunities are made available each year. Notices regarding program offerings are 
sent home with students. Extracurricular activities are limited to safety due to COVID. 
 

Materials & Electronic Devices 
School materials are provided for students with the understanding that they will take care of them. If a 
student loses or damages textbooks, library books, equipment or other instructional materials, s/he 
may be charged for replacement or repair.  
 
SUPPLEMENTARY MATERIALS  
All supplementary materials used shall be previewed by the adult(s) responsible for the time or event. 
 
Commercial films and videos that have a viewer rating other than General (G) shall not be used without 
parental permission and shall be approved prior to use by the principal. Anyone using the materials will 
adhere to all the current copyright laws. Careful consideration will be given to the reasons for using 
supplementary academic materials, with a preference given to active engagement of the students 
whenever possible. Volunteers and groups associated with the school will be held to the same 
standards as the school employees. All academic time should be protected and maximized. 
 
PERSONAL PROPERTY, MONEY AND ELECTRONIC DEVICES 
The risk of losing and/or damaging personal property at school is significant.  Students are strongly 
encouraged to leave personal electronic devices, money and special items at home.  Additionally, the 
USE OF personal electronic devices during school hours are not permitted. Occasional exceptions may 
be granted when both the classroom teacher AND principal agree that the device in question will be a 
useful tool in completing a school project. Devices that are brought on the school bus must remain in 
the student’s backpack during the entire school day. The use of such devices on a school field trip bus 
will be at the discretion of the teacher. CES will not be responsible for the loss or theft of personal 
electronic devices. 
 
 
 

SEASONAL EVENTS, PARTIES,  and NUTRITIONAL PRACTICES AND POLICY 

Seasonal events are often held in classrooms during the year.  Please contact your child’s classroom 
teacher if would like to help. Please do not distribute private party invitations at school unless all 
students in the class are invited. It is also important to note that our regular school bus does not have 
the capacity to hold and supervise the addition of an entire classroom of students. Transportation to 
parties should be arranged by families separate from the school and/or bus. 
  
Please contact your child’s teacher regarding birthday “treats” and other special events. 
The CES Nutrition Policy promotes healthy eating behaviors.  Celebrations are encouraged; however 
they should be accompanied by healthy food choices or be food free.  Teachers are prepared to 
celebrate in ways that do not use food as rewards so please check with your child’s classroom teacher 
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before bringing in any treats.   All food brought into school for lunch, snacks and/or celebrations should 
promote healthy food choices. Please do not send soda or candy to school with your child.  

 
Some of our classrooms are peanut/tree nut free (see the Health section on page 27). 
Please check in with your child’s teacher for guidelines before sending in any snacks. 
 

 
 

Use of School Building 
Community groups and individuals are encouraged to make use of our building facilities. The facilities 
are available according to our Building and Grounds Use Policy. Building use request forms are 
available at the school office and through the school website. Please note that the policy has changed 
to include a fee and a deposit in some cases. See Sandy Savard or Cat Fair with any questions. 
 
 

School Board Policy 
One of the primary functions of the WCUUSD school board is to set policy that guides the business of 
the school. A full listing of all School policies is available on our school website (under School Board), or 
through our main office. There are a few policies that the board is committed to providing annual 
notification of, listed below. 
 
COMMITMENT TO NON-DISCRIMINATION (WCUUSD POLICY: C9) 
The board recognizes its obligation to respect the legal rights of all students, parents, employees, applicants for 
admission or employment. The board will not unlawfully discriminate against any person or group on the basis 
of race, color, religion, national origin, place of birth, gender, sexual orientation, disability or age. Any person 
who believes that he or she has been subjected to discrimination through actions of the school board or its 
employees may submit a grievance, in writing, to the Superintendent of Washington Supervisory Union to begin 
the formal grievance process. 
 
REHABILITATION & AMERICANS WITH DISABILITIES ACT (WCUUSD POLICY: G10) 
Section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities Act are civil rights statutes that 
were enacted to eliminate discrimination on the basis of disabilities in any program or activity receiving federal 
financial assistance or otherwise offered by a public school. The school district is bound by civil and professional 
ethics to protect its students, employees, parents and members of the public from discrimination on the basis of 
disability. An individual with disabilities is one who has a physical or mental impairment which substantially 
limits one or more major life activities. A 504 coordinator has been appointed in each school, along with 
procedures for supporting students and guaranteeing a free and appropriate education. Parent/students rights, 
along with a grievance process for disagreeing with any decisions, are available through the school office. 
 
STUDENT SEARCH & SEIZURE (F3) 
In order to provide a safe and orderly school environment, CES retains the right to examine all its property and 
to carry out searches or to seize property under the guidelines of this policy. Searches may be conducted only 
upon reasonable suspicion that the search will uncover evidence that a student has violated a school rule or 
policy. Desks, lockers, textbooks and other materials or supplies loaned by the school to students remain the 
property of the school, and may be opened by school employees for cleaning, maintenance, and emergencies.  
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WEAPONS (F21) 
It is the intent of the board to comply with the federal Gun Free Schools Act of 1994, and Act. No. 35 of the 1995 
session of the Vermont General Assembly requiring school districts to provide for the possible expulsion of 
students who bring weapons to school. No person shall enter onto school grounds while in possession of a 
weapon (A device, instrument or material that is used for, designed for or readily capable of causing death or 
serious bodily injury.  

 
FERPA [FAMILY EDUCATIONAL RIGHTS AND PRIVACY] (F5) 
The Family Educational Rights and Privacy Act (FERPA) protects an individual from having others share 
information that is unique to that person, and personally identifiable. Such information is considered personal 
property. FERPA requires that school personnel at no time can share personally identifiable information with 
individuals outside of the school system unless the parent(s)/guardian(s) have granted expressed, written 
permission to do so. School personnel include school board members and anyone employed by the district to 
carry out the educational functions of the district. Parents have a right to 1) Inspect and review educational 
records 2) Request amendments to these records which they believe to be inaccurate or misleading 3) Provide 
or withhold consent for sharing of these records 4) File complaints with the US Dept. of Ed. regarding failure to 
comply with the Act and 5) Review protocols and policy related to student records. 
 
Parents/guardians must inform the principal in writing if student records are believed to be inaccurate or 
misleading. “Directory” information, which includes name, address, date of birth, parent/guardian names & 
address, grade level, participation in school activities, and awards & honors received will be released unless a 
parent/guardian inform the principal, in writing, that any or all of the information designated should not be 
released without prior consent. 


